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been viewed , times. Learn more The brake system is the most important safety feature of your
vehicle. Unfortunately, there are many things that can go wrong with your brakes. All these
problems require immediate attention, but first you have to find out exactly what's going on with
your brakes. If you hear a screeching, metallic sound when you apply your brakes, the pads are
probably wearing out and need replacement. If your brake pedal feels soft and doesn't stop the
car right away, you may have a fluid leak or air in the brake system. Finally, if your pedal feels
too stiff, the vacuum booster could be failing. If you discover any of these problems, take your
car to a mechanic as soon as possible to have them fixed. If you have trouble with your car
brakes, there are a few simple things to check before you go to a mechanic. You may need to
replace them. Open the hood of your car and check the brake fluid reservoir for leaks or
insufficient fluid. You may also spot a leak under the car or pedal after pumping the brakes a
few times. If you have a fluid leak, get it fixed by a professional mechanic. Did this summary
help you? Yes No. We've been helping billions of people around the world continue to learn,
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Inc. Drive slowly to see if the screeching goes away. A bit of screeching in your brake pedals is
normal and usually nothing to worry about. It is common in the morning when your car is still
warming up, or if there was recently some rainy weather and the pads are wet. Drive around
your neighborhood slowly and brake normally. If the noise goes away after a few minutes, then
your brake pads were still just warming up. Inspect the brake pads if the sound continues after
the car warms up. If the car has warmed up and you still hear a screeching noise, then you
probably need new brake pads. A metallic grinding noise indicates worn out brake pads. The
grinding metallic sound is the indicator. Replace your rear brakes if the pads squeal when you
apply the e-brake. Even if you know that the brake pads need replacement, you may not be able
to tell which ones are going bad. For a quick trick, isolate your rear brakes. Drive slowly, around
15 mph, and apply your e-brake. Since the e-brake only triggers the back brakes, screeching
indicates that the back brakes are the ones that need work. If you replace your back brakes and
still hear screeching, then the front ones need work as well. Install new brake pads to stop the
screeching. Either take the car to a mechanic, or if you know how to, replace the pads yourself.
Drive around and apply your brakes. The screeching should stop after the pad replacement. If
you still notice brake problems, take the car to a mechanic for an inspection. Method 2 of Check
your brake fluid if the pedal feels squishy. A squishy or soft brake pedal means that you can
press the pedal further than you should be able to or even all the way down to the floor. The car
may take longer to stop as well. This usually means that there is a problem with the hydraulic
brake system. The 2 most common causes for this are a leak in the brake line and air in the
system. Investigate further to locate the issue. This is an urgent problem. This could indicate a
ruptured brake line or similar failure of the brake system. Open the hood and check the fluid
level. First check if you have enough brake fluid in the system. Open your hood and find the
master cylinder reservoir, which is where the brake fluid is stored. Open the cap and see if the
brake fluid reaches the fill line. If your car was recently running, parts under the hood will be
hot. Refill the brake fluid if its level is low. If your brake fluid level is below the fill line, add new
fluid. Fill the master cylinder reservoir up to the fill line and replace the cap. Pump the brakes
with the car off. If they feel better, the problem was probably low brake fluid. But continue
searching to find the cause of the low fluid. Pumping the brakes pushes fluid into the hydraulic
system and reveals any potential leaks. If you have a leak, liquid may spill out quickly. Check
the brake lines for any leaking fluid. If you have a leak in your brake lines, fluid will seep out
when you press the brakes. After pumping the brakes a few times, start searching for leaks.
Brake fluid is light gold in color. If you see liquid like this under your hood, around or under
your car, or in the car, it indicates a brake leak. Check the housing around the master cylinder
for leaking fluid. Follow the brake line out of the master cylinder and into the hood of the car. Do
a visual check for any fluid coming out. Then check for drips or pools underneath the car. Look
especially around the insides of the tires. Also look inside the car, just behind the brake pedal.
Sometimes fluid leaks here. Have the car fixed immediately if you have a brake fluid leak. If you

see brake fluid leaking, this is a serious problem that has to be fixed immediately. If you know
how, fix the leak yourself. Otherwise, get the car to a mechanic as soon as possible. Do not
drive a car with a brake fluid leak to a mechanic. You could lose your brakes completely on the
way. Call a tow truck instead. Avoid driving the car at all until the leak is fixed. Bleed the brake
system if the pedal is soft and there is no leak. It also inhibits brake performance. Bleed air out
of the system to improve your performance. Follow each step carefully to complete the
procedure. The tires need to be bled in a specific order. Method 3 of Check your vacuum
booster if the brake pedal feels hard. A faulty or malfunctioning booster is the primary cause of
a hard break pedal. Test the pedal out to see if the booster is working. Pump the brakes a few
times with the engine off. Pump the brake pedal times. Press it normally. Start the engine while
holding the brake down to see if it moves. Then start the car while pressing down. If the pedal
releases and pulls back down, then the vacuum booster is working normally. If not, then the
booster probably needs to be replaced. If you know how to, replace the booster yourself. Get a
replacement from an auto parts store, remove the old booster, and install the new one.
Otherwise, bring your car to a mechanic to have the booster replaced professionally. Remove
this first. Go inside your car and tilt your steeling wheel all the way up and remove the car's
knee blocker. Reach inside and detach the clip connecting your brake pedal to the vacuum
booster. Unscrew the 4 bolts holding the booster down from inside the car, then go back under
the hood and remove the hoses connected to the booster. Slowly slide it out of position. Slide
the new booster in and hook the hoses into it. Then go inside the car, tighten the nuts, and
reconnect the brake pedal. Put the steering wheel and knee blocker back into position. Call a
tow truck to bring it to the mechanic. Method 4 of Replace the brake shoes if your drum brakes
are screeching. Brake shoes are similar to brake pads, except shoes are on drum-style brakes.
The signs that shoes need replacing are the same as when pads need replacing. Usually the
shoes make a screeching, metallic sound to indicate they're worn down. Take the car to a
mechanic to have the shoes replaced, or do it yourself if you know how. Get new brake calipers
if your brake pads show uneven wear. If your brake pads are all worn-down on one side but look
new on the other, then the likely culprit is your caliper. An old caliper leans to the side and puts
uneven pressure on the pads. Eventually, this reduces the brake effectiveness. If you see
uneven wear on your brake pads, have your calipers replaced. This could cause a brake fluid
leak. Replacing brake calipers is a big job. If you don't think you have enough skill to do it
yourself, let a professional do the job. Install new brake rotors if your car wobbles while it's
stopping. The brake rotors are the areas that pads press against. When the rotor is worn-out, its
shape warps and the pads press down unevenly. This results in shaking and wobbling when
you press the pedal down. If you've noticed the problem, you may need new rotors. The shaking
will also happen consistently when you hit the brakes. If it only happened once, you may have
been on uneven ground. Most likely a bad master cylinder, or brake booster, if your car is
equipped with it. Not Helpful 0 Helpful 7. What should I do if brake still sinks to the floor after I
have changed the booster and the master cylinder? Inspect all the wheel cylinders, lines, and
the calipers for leakage. Look for damp areas around the lower section of each brake drum or
caliper. If there are no signs of leakage, than bleed the entire system over; pay close attention to
the line from the master cylinder to the brakes. Also, look up the proper order to bleed the
wheels; this is very important. Not Helpful 5 Helpful My brakes just quit working when I started
the car and the brake pedal does not go down, it is at the highest point and the brakes will not
stop the car. What should I do? If your brakes do not work and your pedal is really hard, the
only thing it can be is a brake booster. Make sure the vacuum line connected to the booster is
not clogged or disconnect it and try the brakes. Not Helpful 0 Helpful 2. At first, braking is hard,
but after a few times, it is normal. Is this OK? What can I do? That depends on what you mean
by "hard" and "normal. If you mean the pedal feels hard to press, then when it goes to "normal"
is when you may have developed an air bubble in your brake lines and need to bleed them. Not
Helpful 2 Helpful 5. When depressing brakes, there is a loud hissing sound and brake pedal is
hard. Is this a booster or master cylinder problem? Hunter Cochran. Sounds like a leak in the
booster or lines. Do a thorough check of hoses and both booster and master cylinder. Not
Helpful 3 Helpful 7. The master cylinder may fail because of contaminated brake fluid, which
swells seals and makes them soft and ineffective. As fluid ages, it absorbs moisture and lowers
the boiling point of the fluid and will destroy the seals. There are replenishing and
compensating ports for each piston. These ports may be clogged up, sometimes when people
open brake fluid they may get pieces of foil in the bottle they then pour fluid in the master
cylinder, clogging it. Not Helpful 1 Helpful 3. My breaks are overheating and the rotors are hot.
What could be causing this problem? If you have ever had your rotors machined, you need to
measure them. When machining a rotor, you remove mass. This could cause the rotors to heat
up faster. Not Helpful 1 Helpful 2. No the master cylinder is in front of the booster. Servo refers

to drums. Now I have no brakes. Vacuum is good, have to pump many times before I get a little
brakes. You have air in the system, they need to be bled. This will fix that problem. Not Helpful 3
Helpful 4. I replaced rotors on my Impala last year due to the jerking of steering wheel when
braking. It stopped it. Now a year later it is doing the same thing. What is making the rotors
warp in only a year's time? Try replacing rotors and your calipers. Some brake systems need to
be bled in a certain order. Not Helpful 0 Helpful 0. Unanswered Questions. What do I do if I
changed my master cylinder on my vehicle and it's knocking? Why is my anti-brake not going
off when I drive my Buick? My pedal feels soft and my brakes do not stop well. I have drum
brakes on the rear and disk brakes on the front of the car. What can the problem be? Include
your email address to get a message when this question is answered. Never delay in getting
your car's brakes fixed. You could suddenly lose your brakes and get into a car accident.
Helpful 0 Not Helpful 0. Be very careful with brake fluid, as it will strip off your car's paint
incredibly easily. If any fluid gets on your paint, flush it off with water as soon as possible.
Related wikiHows How to. How to. More References 9. About This Article. Co-authored by:.
Co-authors: Updated: December 31, Categories: Car Brakes. Article Summary X If you have
trouble with your car brakes, there are a few simple things to check before you go to a
mechanic. Italiano: Risolvere i Problemi dei Freni dell'Auto. Thanks to all authors for creating a
page that has been read , times. Did this article help you? Cookies make wikiHow better. By
continuing to use our site, you agree to our cookie policy. Related Articles How to. By signing
up you are agreeing to receive emails according to our privacy policy. Follow Us. X Help us do
more We've been helping billions of people around the world continue to learn, adapt, grow, and
thrive for over a decade. Let's do this! Jaguar's independent rear suspension IRS designed by
William Heynes, chief engineer has been a common component of a number of Jaguar
production cars since , passing through two major changes of configuration up to and last used
in the Jaguar XK8 and Aston Martin DB7. This article concentrates on the first generation
Jaguar IRS, which firmly established the marque's reputation for suspension sophistication,
combining as it did smooth ride with excellent roadholding and low levels of noise, vibration,
and harshness NVH. The two generations overlap in time due to their being used in both full
size and sports models that were updated at different times. When first introduced, it was
relatively rare for British cars to have independently sprung rear wheels, [1] most production
cars of the time using live axles. Independent suspension systems offer the advantage of lower
unsprung mass to improve roadholding, and when properly designed, the ability to maintain the
roadwheels perpendicular to the road surface during cornering and in response to uneven road
surfaces, further improving roadholding. The reduction in transfer of vertical undulations in
road surface to the vehicle body also provides a smoother ride. Jaguar's first IRS system took
five years to develop. The assembly was manufactured in three different sizes with differing
track widths to suit different models. The IRS is built around a fabricated steel crossbeam that
allows it to be relatively easily removed from the vehicle as a complete assembly. This feature
has made it suitable for adaptation as a non-standard component on other vehicles. The rear
wheels are located transversely by top links and wheel carriers green and lower links cyan. The
top link is the driving half-shaft with a universal joint at each end. The lower link pivots adjacent
to the differential casing at its inboard end and where it meets the wheel carrier at the wheel hub
casting violet at its outboard end. The pivot bearings at each end of the lower link are widely
spaced so as to provide maximum longitudinal rigidity. Suspension is provided by two coil
spring and damper units yellow on each side of the differential casing four in total , the spring
and damper units attaching to the crossbeam at the top and the lower link at the bottom. The
crossbeam is located by two radius arms see photo above each of which runs forward from the
lower link to a point on the vehicle body and is pivoted at each end via rubber bushings. In
order to insulate the passenger compartment from noise, vibration and harshness NVH , the
independent rear suspension was designed to be carried in a separate crossbeam assembly
attached to the vehicle body by four rubber vee-blocks. The only other points of contact with
the vehicle body i. The fabricated steel crossbeam carries the differential and inboard brakes if
fitted. The differential is a Salisbury 4HU or Dana unit with a hypoid spiral bevel gear. It provides
final drive reduction ratios ranging from 2. The bolts that attach the differential to the subframe
have small holes through their heads so that they can be safety wired to prevent them coming
undone, which would otherwise be difficult to detect since they can only be accessed when the
whole suspension assembly is removed from the car. A limited slip differential was standard on
some models and optional on others. The first generation IRS always had the disc brakes
mounted inboard, the brake units being located immediately adjacent to the differential and
braking its output shafts. The top link is a fixed-length half-shaft universally jointed at each end.
The wheel carrier takes the form of a splined stub axle for knock-off wheels or a stub axle and
hub plate for 5-lug wheels. In later XJS models with outboard rear brakes, the wheel carrier,

brake discs and parking brake drum were a single cast steel unit. In all cases the wheel carrier
runs in bearings mounted in a large cast aluminium hub carrier. Each lower link is fabricated
from a steel tube with a two-pronged fork welded to each end. The outer end of the lower link
pivots about a fulcrum shaft, which runs longitudinally through the bottom of each hub carrier.
The inner fulcrum mounting is adjacent to the bottom of the differential casing. Wide spacing of
the pivot bearings provides both torsional and fore-and-aft rigidity to the hub carrier. This
prevents the hub carrier from twisting relative to the differential and is also necessary because,
with driveshafts acting as the upper suspension links, the hub carrier has no other way of
resisting fore-and-aft movement. The top and lower link pivots use roller bearings , reducing
friction relative to plain bearings and improving both the smoothness and speed of suspension
response. The position and shape of the rubber vee-blocks and Metalastik bushes are designed
to ensure sufficiently rigid suspension mounting for good control whilst successfully isolating
the body from NVH. The lower link itself is not designed to carry normal acceleration and
braking forces, so it is located by two radius arms that run forward from each lower link to
points on the unitary construction vehicle body, beneath the rear passenger compartment. Each
radius arm attaches to its lower link at a point just outboard of the bottom spring mountings
and pivots vertically about its fixing bolt. The fixing bolts pass through a small Metalastik bush,
which consist of a metal sleeve held within a rubber bush. Where the radius arm meets the
vehicle body, it is attached by a vertical bolt passing through a large Metalastic bush that is
pressed into the forward end of the radius arm. Safety straps retain the radius arms in proximity
to the vehicle body should one of the front securing bolts happen to come loose. As a
consequence of the radius arm forward attachments not being on the axis of the lower link arm
inner pivots, it would appear at first glance that free movement of the suspension would be
impossible without some components bending, or the trailing arm elastomeric bushes being
compressed unduly. However, as described above, the crossbeam is rubber mounted to the
body. The crossbeam and lower links maintain the correct toe angle of one wheel relative to the
other, however due to the relative angles of the trailing radius arms, body roll results in the
entire cross-beam and lower links pivoting slightly about the crossbeam's mounting points,
thus inducing a small amount of passive rear wheel steering , which may result in significantly
improved handling. When the Jaguar components are re-used in other vehicles, the differential
is often rigidly mounted to the chassis, different radius arm configurations are used, and the
passive rear wheel steering effect is lost. Springing and damping are provided by four coilover
spring and damper units which attach to the crossbeam at the top and the lower links at the
bottom. The use of two spring and damper units on each side is unusual [4] and allows the use
of smaller springs, taking up less space and protruding less into the luggage area. Some
models were also fitted with an anti-roll bar , a torsion bar arrangement intended to reduce body
roll on cornering. For the first 32 years of production of the first generation IRS, the disc brakes
were mounted at the inboard ends of the driveshafts in order to minimise unsprung weight at
the outboard end. The hydraulic brake calipers were mounted directly onto the differential. Care
was taken to prevent heat generated by the brakes from damaging the differential output seals,
although this was never totally successful. For the â€” model XJS , the brakes were moved to
the outboard position. Moving the rear brakes outboard eliminated the heat transfer problem
and allowed for easier servicing. The parking brake then used brake shoes inside a brake drum
in the centre of the disc rotor. The following Jaguar cars were fitted with the first generation IRS
as part of their original specification. The second column indicates the vehicle's approximate
rear track , according to whether the narrow, medium, or wide version of the suspension
assembly was used. Because of its self-contained design the first-generation IRS was popular
to retrofit to other cars, as well as among hot-rodders. Jaguar made several fundamental
changes to the design of the IRS for the new XJ40 model, launched in The shape of the
subframe changed to an approximate triangle, bolted to the front of the differential and attached
to the car at approximately the same points as the radius arms of the first generation IRS. The
rear of the differential was further supported by a pair of link rods attaching it to the car's rear
floor structure. Rubber bushes at the attachment points provided the necessary levels of NVH
suppression. The fixed-length driveshaft as the upper suspension link remained, but the lower
wishbone became a fabricated steel box section with a much wider base. Putting the front and
rear pivots of the wishbones so far apart meant that the radius arms could be and were
eliminated. The original twin springs on each side were replaced by a single spring and damper,
acting against the car's body instead of the rear subframe. The brakes were moved to the
outboard ends of the driveshafts to enable better heat dissipation and easier servicing. The net
result was a reduction in overall weight, but the unsprung weight increased due to the
relocation of the brakes more than offsetting the weight reductions on springs and dampers,
and the NVH isolation deteriorated slightly. In on late XJ40 models, the attachment of the lower

wishbone to the hub carrier was changed to use a bolt with eccentric head, enabling the rear
toe-in adjustment that was not possible before without bending the arms. The following Jaguar
and Aston Martin cars were fitted with the second generation IRS as part of their original
specification:. The driveshafts had now ceased to be a structural part of the suspension, so
they could be fitted with constant-velocity joints that allowed their length to vary with
suspension travel. A heavily revised version will also underpin future Land Rover products
starting with the Range Rover L From Wikipedia, the free encyclopedia. Coil Leaf Pneumatic
Torsion. Beam axle De Dion tube. Twist beam. Categories : Jaguar Cars. Namespaces Article
Talk. Views Read Edit View history. Help Learn to edit Community portal Recent changes
Upload file. Download as PDF Printable version. Add links. XJ6 XJ XJ X Dependent Beam axle
De Dion tube. Motorsport Sales - for private and trade sellers. Sell your car, parts and services
here for FREE , no listing fees, no selling fees! Rally Cars. Race Cars. Kit Cars. Performance
Cars. Off Road. For Hire. Motorsport Links. Welcome to Motorsport-Sales. Latest Ads Displaying
1 to 30 of products. Abarth TC Engine. Sports car of French origin, built in Chassis n. Engine
Alfa Romeo Boxer Suits Sabelt TI , size 54, discount. Mercedes E 2. After rebild the engine have
1 race Weight Kg. OZ Wheels magnesium Brakes Brembo gold Completely original engine CS;
complete with exhaust manifold, flywheel and clutch. In historic cars, he was driven by Daniel
Cappellari always a winner with Hewland Gear ratios. Original RS chassis, just overhauled a
new with the shell sandblasted and repainted from zero and fully set up for Rally. Engine
Corsworth BDG Pedalboard 2 pedals Completely New. Made in Magnesium AZ91 T6 high
strength with only 1. With the Hospitality and catering for your event. Professional hospitality
and catering solutions for Motorsport events around Europe. Professional chefs and Front of
House staff From planing and Chevron B19 Ex Scola. Car completely rebuilt as new, without
engine Gearbox Hewland FT Suspensions bought new bought directly from Chevron. Sabelt
Racing belts This type of engine was designed starting from the 4-cylinder engines of the M10
family, 2 more cylinders were added in a row to the first 4, giving Alfa Romeo GTV 3. Registered
in in Germany by Hacner preparer. Engine Alfa Romeo Alfa Romeo GTV6 2. Complete with
release bearing, clutch shaft, gear Sadev ST 6-speed Sequential Gearbox. Sequential gearbox
Sadev ST 6V bought new in , km chronograph. Ford Boss V8 Cleveland. Engine overhauled in ,
Mendeola Hd4. Fresh rebuilt Mendeola Hd4. Also includes complete extra set of parts in boxes.
All parts have been mag tested for cracks. Also complete extra Mendiola MD5 and ProAm
shifter. ProAm shifter also like new. My email is Sadev ST Book on 50 years of car races with:
pages accompanied by more than color and black and white photographs, the list of all the
races played Displaying 1 to 30 of products. Subscribe to our newsletter for News, Updates and
Special Offers. Newsletter Unsubscribe. Date Added: 24 February Date Added: 23 February Date
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February Date Added: 13 February Date Added: 12 February Date Added: 11 February Date
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Date Added: 05 February Date Added: 04 February My Account. Terms and Conditions. Privacy
Policy. I tried seeking for loans from various loan firms both private and corporate
organisations but never succeeded and most banks declined my credit request. Besides, he
doesn't know that am doing this but due to the joy in me, I'm so happy and wish to let people
know more about this great company whom truly give out loans, it is my prayer that GOD
should bless them more as they put smiles on peoples faces. Its as if you had a great grasp on
the subject matter, but you forgot to include your readers. Perhaps you should think about this
from more than one angle. Question 1: What do you understand by computer aided
management? Question 3: Name and explain four commonly used type's data in worksheet.
Question 4: List five business applications for which one can use excel. Do these. Why is it
required for business and management? How to apply them? Write commands of each.
Question 2: Research on Google and list down various free hosting websites. Question 3: What
attributes you would like to include in your professional website? Illustrate why? Question 4:
What are the security challenges for any organization? Question 5: How you can protect
individual identity and secure in cyber world? CASE 1: Write the steps required to create three
dimension pivot table. Please attach print out. Case 2: Create a personal website: upload the
reading material, photo, CV, Image, some graphics, and put the website or add. Q1: With
examples, describe the various functions performed by managers. Also elaborate on Managerial
Roles and Operational. Q1: Elaborate upon the interrelationship between planning, organizing
and control. Q2: Taking examples, comment on how the macro environment affects the
business of an organization. Comment on the pros and cons of CSR activities for the. Q4:
Elaborate on the steps in Decision Making. Comment on the techniques for effective decision
making. Q1: What is delegation? Comment on the steps in the delegation process. Discuss

some reasons for the failure of delegation. Q2: What is power? With examples, comment on the
various sources of power. Q3: What is employee retention? Why is it important? Comment on
the utility of employee retention strategies. Q4: What is conflict? With examples, comment on
the sources of conflict in an organization. Discuss the relevance and impact of. Q5: Why is
control important? Taking examples, explain the control process. Q2: Ethical questions faced
by managers of MNC's. Comment on the ethics of managing the environment around the
company. Q3: Goals and Objectives and how a Blue Ocean Strategy can help shape the future
direction of the organization. George A. During the mid s, the company was faced with a
decreasing demand for its products. It became necessary to cut the costs of. To keep its costs
down, the management of the company cut the. This was done arbitrarily and without
consulting or negotiating with the union. Even though the dispute between the union and the
management had been simmering for a long time at the. An arbitrator was appointed to act as
mediator and due to his recommendation; some of the cuts in wages were restored. The new
contract was signed by all the unions at all other Hormel plants, except the one in Austin, and.
Because of the worker 's strike, the plant was shut down. The plant remained closed for nearly
five months. The strike had not yet been settled when the management at the Austin plant. Many
other workers refused to return to. The management started to hire. There was conflict between
the employees and the workers on strike, so much. The local union sent some of its members to
picket other Hormel plants and asked the union members at these other plants to. About a week
after the Austin plant was reopened, the central management fired. This step was significant
because picket lines at the other plants were not set up by the local employees but by the
striking. The strike at the plant in Austin went into ninth month. Tempers flared and violence
erupted and in May hundreds of. The parent union, United Food and Commercial Workers union
also disagreed. President of the parent union decided to take over the operations of the local
union and started proceedings to appoint a new. He believed that the conflict had gone too far
and he hoped that with these changes, the strike. Who were the winners and who were the
losers in this conflict? Is the conflict between union and management inevitable? What
preventive steps can be taken to avoid the. If you were hired as a mediator, after the union went
on strike, what step would you recommend in order to. In March when he returned. On hearing
this, he felt annoyed, humiliated and in his gush of anger entered the office of Mr. Mithun
Chatterjee, General. Mashroo : Why I have not been promoted, Sir? Since last year you are
assuring me to continue working hard and. This year too, you have not promoted me. What is
the matter? Chatterjee felt. Mashroo's behaviour as some guests were waiting outside his cabin.
Chatterjee: First take your seat and cool down. I am indeed surprised to find your name missing
in the promotion. As you are aware, these days Vice President Marketing. So, I suggest you that
you be careful about your work behaviour and try to. We will see next time. Mashroo was very
angry at Mr. Chatterjee's remark and left the office. Next day he went to meet Mr. Mashroo:
Good morning Sir, I have come to know from Mr. Chatterjee that I have not been given
promotion. Sir, you may be aware that the new sales staff is very arrogant because they. That is
why I have to be strict in managing them, as our ultimate goal is to achieve. Venkatraman: Mr.
Mashroo, don't feel annoyed. I was just informally discussing with Mr. Chatterjee that if you. But
as far as this promotion is concerned,. I have already given you 4 rating in your performance
and recommended you for the same. I think that HR department. Why will I harm you. Mashroo:
How can it happen, Sir? How can they change the performance rating that you have given?
Then in. Venkatraman: You may meet HR Head, but it is too late for this year. Next day, Mr.
Mashroo goes to meet Mr. Mashroo: Good Morning, Sir. I have a problem regarding my
promotion. I am the only person in the marketing. But this time I have not been given promotion.
Venkatraman told me, that he had recommended by promotion, but it seems HR department has
revised the list. Ramani: Mr. Mashroo, take it for granted that we cannot change the rating or
modify the recommendation of your. Ultimately, HOD is the final decision-maker for promotional
issues of a. Mashroo moves out of HR department, unable to decide what to do. Finally, he
decided to go for long leave. What are the problems in this organization as seen in this
situation? What would be suggest to Mr. Mashroo as his next course of action? Question 2:
What are the factors we should consider while selecting an advertising agency? Question 3:
Explain the communication process highlighting the roles of the source, medium and message.
Question 4: Discuss the consumer purchase behavior and why do we need to understand this
while designing communication. Question 5: Discuss the role of memory in consumer response
to advertising. Question 2: What are attitudes? How do they influence consumer purchase
behavior? Question 4: What are the factors one should consider before starting the creative
designs of advertisements? Question 5: How is business advertising different from consumer
advertising? Question 1: Discuss various reasons for the changes in promotion mix
expenditure in the last few years. Question 2: Differentiate between consumer sales promotion

and trade promotions , while highlighting tools used for each. Question 3: What is Public
Relations? How companies leverage PR elaborate with examples. Question 4: Discuss the
relative merits and demerits of various modes of entry by a company in the international market.
The Reebok brand got a black eye in India last year when an accounting scandal there resulted
in parent company Adidas firing. We are now growth-focused and we will start with our new
retail format of 'fit hub'. The Reebok fit-hub stores offer fitness and training. The plan is to open
such stores by first quarter of ," Haskell said, adding out. Most of the fit-hub stores would come
up in. The company plans to convert all the existing Reebok stores in India to fit-hub stores in
next couple of years. Question 2: Reebok has huge residual equity in the country , suggest how
it can be leveraged with communication. The company is now focusing its original content
programming line up. In an effort to increase weekly hours of original content,. The channel,
which was. Bollywood music. However from first July it shifted from a music channel category
to General entertainment channel category. Its original content garnered. The broadcaster was
playing three hours of music content in a day in the. Some of its rivals play hours of music
throughout the day. Gumrah-End of Innocence into a daily show. Its other shows which are
directed towards youth are already well entrenched. Moving away from music content and
entering into GEC space has been a strategic decision for. Question 1: What benefit do you see
for the firm in the new segment to improve its marketing. Question 2: Suggest firm a positioning
migration plan for smooth acceptance. Its current annual credit sales amounts to Rs lakh. On
the current level for sales the bad debts are 0. The main elements of the deal are:. Question 5:
Following information is available in respect of a trading firm:. Question 1: Explain with an
example how cash requirements in a particular period are assessed. Question 2: What are the
different forms of bank credit? Explain different modes in which collateral is placed. Question 3:
From the following information you are required to calculate the Economic Order Quantity and
the total annual. Question 4: The objective of working capital is not attainable unless factors
influencing working capital management are. Normal credit. The company proposes to expand
its business substantially and there is a good demand as well. However the. He therefore
proposes. Fixed costs amount to Rs 5 lakh per annum. The company expects a. The finance
manager after a review of the proposal has recommended increasing the. Evaluate the merits of
the new proposal and recommend the best policy. Question 1: A company has a collection of Rs
5,00, per day. Mailing and processing delays account for 6 days. If a lock box. Question 3:
Explain the norms suggested by Tandon Committee for providing bank credit. Question 5: From
the following information, draw a plan of ABC selective control:. A proforma cost sheet of a
company provides the following particulars:. Raw material in stock, on average one month;
material in process, on average half a month; finished goods in stock, on average. Credit
allowed by suppliers is one month, credit allowed to debtors is two months, lag in payment of
wages is one. You are required to prepare a statement showing the working capital needed to
finance a level of. Assume that production is carried out during the year evenly. Prepare the
cash budget for July-December from the following information. The estimated sales, expenses
etc are given below:. The time lag in payment of miscellaneous expenses and purchases is one
month. Wages and salaries are paid fortnightly with a. The company keeps minimum cash
balance of Rs 5 lakh. Cash in excess of Rs 7 lakhs is invested in Government securities in.
Shortfalls in the minimum cash balance are made good by borrowings from the banks. Ignore
interest. Question 2: How do operations on a stock exchange affect the economic life of a
nation? What are the advantages form the point of view of a company? Question 5: What is a
market index? Outline its utility for security analysis. Question 1: Why it is said IPOs are
underpriced compared to the price at which they could be marketed? Question 2: What are the
main determinants of the level of interest rates real and nominal rates? Question 3: How do we
compute expected return, variance and standard deviation using time series of historical past
rates of. Question 4: Describe the main differences in the historical performance of returns on
equity and long-term bonds. Question 5: Describe how we measure risk with non-normal
distributions. Question 1: Explain the capital allocation choice across risky and risk-free
portfolios. Question 3: Explain the trade-off between liquidity and expected returns. Question 4:
Explain the role of diversification in eliminating the portfolio risk. Consider a risky portfolio. The
alternative risk-free investment in T-bills pays 5 percent per year. If you require a risk premium
of 10 percent, how much will you be willing to pay for the portfolio? Suppose that the portfolio
can be purchased for the amount you found in. Now, suppose that you require a risk premium
of 15 percent. What is the price that you will be willing to pay? Comparing your answers to a
and c , what do you conclude about the relationship between the required risk premium on a.
Consider the limit-order book depicted in Table below. If a market-buy order for shares comes
in, at what price will it be filled? If you were the specialist, would you desire to increase or
decrease your inventory of this stock? Do you agree that HRM is faced with several challenges

in today's world? What are the steps that organizations should take to. Discuss the issues that
an HR department faces in the context of its structure in an organization. In the times of
economic recession, how would you balance the supply and demand of Human Resources in
your. An HR Audit is expensive, and though organizations are not legally bound to take it, they
still pursue it. Which appraisal system would you recommend to your organization for
appraising its employees and why? Why is the quality of work life important for the employee
and the organization? Q5: Discuss how the recommendations of the National Commission of
Labour can be used effectively in private organizations. What steps would you take to tackle
human relations problems in your organization? Why do you think it is important for an
organization to involve employees or employee representatives at all levels of the. You are a
human resource consultant. The newly appointed president of a large paper manufacturing firm
has called you:. President: I have been in this job for about one month now, and all I seem to do
is interview people and listen to personal. You: Why have you been interviewing people? Don't
you have a human resource department? President: Yes, we do. However, the human resource
department does not hire top management people. As soon as I took over, I. President: Yes, I
have, and that is part of the problem. I hired a person from the outside. As soon as the
announcement was made,. She said she had wanted that job as vice president for eight years.
She was. How was I supposed to know she wanted the job? President: Nothing, because I am
afraid someone else will quit because they were not considered for the job. But that is only half.
I just found out that among our youngest professional employees, there has been an 80 per cent
turnover rate. These are the people we promote around here. As you know, that is how I started
out in this. President: Yes, and they all give basically the same answer: They say they do not
feel that they have any future here. Maybe I. You: Have you ever considered implementing a
human resource planning system? How would you answer the president's question- 'Human
resource planning? What is that? What would be required to establish a human resource
planning system in this company? What measures should the president take to retain good
young employees. The grant management section. The main functions of this division are to
review applications for grants,. It also inspects the operation and maintenance of wastewater
treatment facilities. Four engineers, one technician and one secretary-cum-programmer
reported to Prem Sharan, head of the section. Prem was He had earned a good reputation for
his technical acumen and. Three of the engineers had joined the section recently. The senior
engineer, R. Sundaram, had been working there for. Prem had personally trained him. Because
of his experience and expertise, Prem had allotted to him the areas. The other three engineers
were given less complex regions. They were asked to work closely. At the beginning of the year,
Prem decided that the new engineers had gained enough experience to undertake more difficult.
He divided the territory on a geographical basis. This section worked fine and the section was
able to meet all its. Three months ago, he accepted an offer with larger responsibilities and
growth possibility from a large organization in the private. He gave two months' notice to the
top management. Time passed, but the top management did not even advertise for a. People in
the section speculated as to who might take over. Most of them hoped that Sundaram would
take. On the Monday of Prem's last week, top executive met with him and the section employees
and announced that they had. The person chosen was Shyam Mehrotra, a senior. This came as
quite a surprise to Sundaram and other people in the section. Shyam had no. His background
was in technical assistance. In his previous job he was required to do research. Q1: Bring out
the salient features of the incentive schemes followed in Indian Industries. Q2: Explain the
strategies and techniques adopted by the management to keep their plants union-free. Q3: What
is arbitration? How does it help resolve industrial conflict? Rita and Manoj are post graduates in
Management under different streams from the same B-School. Both of them are close friends.
Rita placed in HR department as employee counselor and Manoj in Finance department as key
finance. As per the grade is concerned both are at same level but when responsibility is
concerned Manoj is holding more. By nature Rita is friendly in nature and ready to help the
people who are in need. Manoj is an introvert, ready to help if. They have successfully
completed 5 years in the organization. Management is very much satisfied with both of them as
they are equally talented and constant performers. Rita started noticing some behavioral
changes in Manoj and he is not like as he use to be in past. During general conversations. One
morning Mr. Sharma called Rita immediately and discussed about the same as she is close
friend of Manoj. By hearing the news Rita got. Sharma who does not. In the afternoon Mr.
Sharma took Manoj to Canteen to make him comfortable after some general discussion he
started on the. Manoj, after some hesitations opened his thinking in front of Mr. This to him is
quite degrading on each day of work and this is totally disturbing him. Manoj also questioned
that both of them. More over the responsibilities over him are more valuable than that. After all
these things if he is being ignored or unrecognized by the fellow employees his ego does not

allow him to. By listening to him Mr. Sharma felt that it is not going to be very difficult to stop
his resignation. Sharma explained Manoj the. After listening to Mr. Sharma, Manoj felt sorry for
his reaction and ready to take back his resignation. Question 1: Find the reason that Mr. Sharma
would have given to Manoj. The job of. Eligibility technicians must read a large number of
memos. Eligibility technicians were complaining they had difficulty. The county decided to send
the employees to a speed reading program costing. Preliminary evaluation of the speed reading
program was that trainees liked it. Two months after the training was conducted, the. Evaluate
the needs assessment process used to determine that speed reading was necessary. What was
good about it? Question 1: Explain the provisions under the Factories Act, with respect to
employee health, safety and welfare. Question 2: What are the essential factors for the success
of industrial relations? Question 4: Which Act introduces a three tier system for industrial
relations and how would you determine a justified or. Question 1: How does ID Act, distinguish
between public and non public utility services. Question 2: Which are the non statutory
machinery set up in ID Act for preservation of industrial peace. Discuss the main objectives and
provisions of the Act. Question 5: Discuss three conditions necessary for the Parliament to
make laws on any matter of the State List. Question 2: What are the steps involved in the
procedure of disciplinary action. Question 4: State the conditions in which the employee is
eligible and the circumstances when gratuity is forfeited. Include if. Mention the formula to
calculate gratuity. Question 5: Discuss the process of collective bargaining in resolving
industrial disputes in India with a recent example. The workers at the only factory of the
Swedish bus manufacturing firm Volvo, have struck work for around 60 days now. So for the
last 60 days, every regular employee of Volvo has been protesting outside the factory. Located
just 30 kilometres from Bangalore, the strike proceeds even as the management continues to
push forward. The quantity of production has been strongly impacted and the clients that
placed orders with Volvo would. Each Volvo bus is sold between. The genesis of the conflict
lies in the low wages at the factory, right from the time the Volvo buses division was set up in.
The share of Azad Builders, who had a 30 per cent minority stake in Volvo India, was bought out
by Volvo in ,. At this point of time, workers were being paid monthly wage of Rs. After
continuous demands from the workers for higher wages â€” the management consented to give
a salary hike of a. When the workers asked for a higher wage uptick, the management of Volvo
insisted that they. The management then entered into negotiations with the elected heads of the
union on Friday, April 23, Since the negotiations were to. It was precisely between the
conclusion of the meeting and the usual busdeparture. Some other workers who were
peacefully sitting in the bus, disembarked to protest this. The buses were sent out all the same.
Being 10 kilometres from nearest town, Hoskote,. Upon discovering that the buses had already
left, all the workers then went to the management asking for the buses to be. It is during this
argument that there was a surge in the crowd which resulted in some. This was given a negative
spin in the subsequent. The workers surrounded the. On the same day the management
suspended the representatives of the Union and two others. With no progress in. The strike led
to tripartite negotiations and successfully ended with the long awaited wage settlement valid for
three years. However the workers, to their dismay, started to. All the probation periods were
increased by one year, the. Apart from this, the management started to resort to other petty
actions like denying workers any kind of leaves. What should be noted is that the three
managers who were involved in the incidents of April 23, have since been moved out. Despite
discovering errors on the side of the management during their domestic enquiries,. While
publicly taking a stand supporting dialogue with unions,. Volvo internally kept its elected union
members under suspension for over a year. With no other legitimate representation. Their
demands were primarily to reinstate the elected representatives of the union and against the
harassment of. Subsequently, the union representatives were dismissed and now the strike.
There are some external considerations that need to be factored in to understand the strike in
the right perspective. There has been double-digit inflation in the Indian economy since and it is
through this period that automotive. Their 'innovative' solution to compensate for. This not only
depicts a profound lack of. The clinching aspect is that most of the unrest is limited to the
automotive sector which has recently been facing various. It then becomes obvious that the
market problems are being transmitted onto the ordinary. There has been an increasing usage
and exploitation of contract workers by Indian companies. The reaction of firms to local. The
frustration. Labour reforms, while simplifying the laws,. Those in policy-making. It is the
inability of the managements across India to maturely handle the market and workers that
reflects in the high. Harassing the workers and increasing their work-loads to intolerable levels.
This is understood by the best companies that have survived over long periods of time. While
harassing workers may give some short-term marginal benefits in the balance sheets - it will
only ruin the enterprise, its. As for the employees of Volvo, small but determined, their struggle

for a decent. Question 1: Discuss the external plausible considerations that could have factored
the strike. The main business of Damodar Electric Supply Corporation is to supply electric
energy to the entire district. General Manager. During the last two years, the Corporation has.
As such, to bring control on the expenses the General Manager, has. About an hour before
closing. He estimated, that the work would be over. The foreman having no authority to grant
over-time telephoned the Section Officer at the Head. Section Officer, unwilling to breach the
rule, contacted the Superintendent who in turn asked the Section Officer, to. Section Officer
conveyed the same message to the foreman. The Foreman, however, was still afraid of the. He
therefore told the cable lay-man to wrap the cable securely and leave the work, to be. During the
night, the river went on flood. Water entered the man-hole by the river-side and the. The damage
to the cable was corrected after many days, involving a great expenditure. Question 3: Under
such rules, can there be a sense of achievement and job satisfaction for the subordinates?
Question 1: How do Indian organizations differ from their Western counterparts? Question 2:
Why is it important for organizations in India to search for hybrid, improvised models of
management? Question 4: How would you differentiate between perceptual errors and
attributional errors? Question 5: Explain with example Distinctiveness in Attribution process.
Question 4: What are existential positions in Transaction Analysis? Question 2: What are roles?
How do they compare with a job description? Question 3: What are the advantages and
limitations of a strong organizational culture? Donnelly Mirrors, a small company employing
about workers, manufactures practically all of the rear-view mirrors for the. Even though it is a
privately held corporation, it has developed a participative management. This may be one of the.
The participative system started in and initially, the employees simply participated in cost
saving efforts and they. Employees were assured that they would not lose jobs. This resulted in.
The employees became so involved in cost reduction efforts and activities that they started to
volunteer various ways of. Various problem solving groups were. There are no time clocks and
even though workers get paid on a salary basis, their working times are not closely watched or.
There is sufficient group cohesion so that the workers do not take undue advantage of these
relaxed rules. If some one misses work. The group selects its own leader and together the
members set. The company has formed a committee comprising representatives both from
employees as well as. Since the workers are represented in this committee, all decisions made
by this committee are accepted by all. Pay scales are. As per pay. Because of its reputation for
employee treatment, it attracts a large number of applicants for jobs, but because the turnover.
The company is like a close-knit family and. Question 1: Does the success of the company
reflect a general statement that profit sharing and employee. Explain your reasons in detail.
Question 2: How do you think that the group dynamics is at work in this organization? How the
group goals are. Question 3: Is the concept of worker participation in the management of the
company equally applicable in the work. Headquartered in Rio De Janerio, more than half of
this. A day at an outlet in a mall in Sao Paulo. The most notable characteristic of this fast food
restaurant is the youth of the 12 employees. Silvana, who supervises the. Levy, the short order.
Simone is one of the oldest employees at Employees seem generally content with their jobs. In
spite of having to wear a silly red tie, a blue and red baseball cap and an. Question 4: How might
technology change fast-food jobs over the next 10 years? Q1: What is operations management?
Describe the different typical measures for quality, speed of delivery and flexibility. Q2: Neotech
Corporation is considering adding a new feature that will increase unit sales by 7. Q3: Amit
drives his own car on company business. His employer reimburses him for such travel at the
rate of Rs. Amit estimates that his fixed costs per year such as taxes, insurance and
depreciation are Rs. The direct or variable costs. How many km must he drive to break even?
Q4: A small manufacturing facility is being planned that will feed parts to three heavy
manufacturing facilities. The locations of. Use the centroid method to determine the best
location for this new facility. Forecast sales of each quarter of the fourth year i. Q2: What is the
major difference between aggregate planning in manufacturing and aggregate planning in
service? Specific scheduling data are as follows:. All orders require the use of the only color
copy machine available. Mathur must decide on the processing sequence for the. The
evaluation criterion is minimum flow time. Q4: What is the role of safety stock in an MRP
system? It does not do the shopping or cook the. Q5: Items purchased from a vendor cost Rs. If
it costs Rs. Find that. Q1: "You don't inspect quality into a product; you have to build it in.
Develop a three-period moving average forecast and a three-period weighted moving average
forecast with weights of 0. Calculate mean absolute deviation for each forecast and indicate.
Q3: Discuss the purpose of and differences between p charts and R charts. How MRO performs
is different functions for maintenance and repairs? Q5: Describe the concepts of competitive
priorities, competitive capabilities, order winners and order qualifiers. Ten samples of 15 parts
each were taken from an ongoing process to establish a p chart for control. The samples and

the number. Develop a p chart for 95 percent confidence 1. The accompanying table shows the
activities, times and sequences require:. Suppose you want to shorten completion time as much
as possible and you have the option of shortening any or all of B, C, D. In International
Marketing it is imperative to create a relationship that holds value for the customers and for
organization. How does international environment play a role in International Trade? What are
the International Environment Segments? Define factors determining the effectiveness of a
political system. Please help a new entrepreneur in analyzing markets for entry in a new market.
What do you understand by International Marketing Research? And types of International
Marketing Research. The main objective of all business is survival. How does a product strategy
help in International business what are product. What role does pricing play in International
Business? Explain factors affecting international pricing. Channel selections depend on
distribution structure and choice of specific channel members. Elaborate with suitable.
Adopting the right kind of promotional strategies is the most crucial issue of entering markets
in many countries. Outline major issues in the New Export Import Policy in force. Define a letter
of credit. What are the contents of letter of credit. Explain in detail the procedure of conducting
a export transaction. Explain the major commercial documents used in export transaction. The
rays of the late afternoon sun filtered in through the sheer glass that was south-western wall of
Indo-Wichitas boardroom. The presence of just three people made the room seem larger than it
was. Gautam Niyogi, at three inches above 5. Rajeev Kshirsagar - at 38, he was 10 years
younger than his. Gautam Niyogi: "Thanks for dropping by at such short notice, Arnab. You
haven't met Rajeev Kshirsagar, have you? He is my righthand. Rajeev, Arnab is the bright
young man whom Sam told me about. Arnab, we want to talk to you about a special vendor. All
these months, we thought that it was giving us â€” and. But, over the past few weeks, we have
been getting feedback, some direct, some indirect, which. In fact, we may actually have been
jeopardising our entire supply chain. Arnab Roychowdhury: All right. Could we start at the
beginning? What is this special programme? Niyogi: Our Vendor Improvement Team conducts
it. Not very imaginatively, we call it the VIT. It is a sort of crash-course we. A 7-member
cross-functional team, made up of our manager s,. It is a parallel process to our. And it is really
an intermittent effort, not a continuous one. Roychowdhury: So, the VIT isn't meant to be part of
a long-term association with your vendors? Niyogi: Actually, the whole objective of the VIT is to
conduct a short-term programme - 10 weeks, to be precise - and to leave it to. You could think
of it as a supplement to our official Vendor Development Programme. So, while the. You know,
manufacturing techniques and that kind of thingâ€¦â€¦â€¦â€¦â€¦. Roychowdhury: Why isn't it part
of your formal vendor development programme? Rajeev Kshirsagar: May I take that, Gautam?
You see, Arnab, we're doing this not just for ourselves. Nichita, our Japanese partner,. If we're
successful, they'll ask their companies in other countries to use the same. If you ask me why
they started with us, it is, probably, because our supplier-base is pretty undeveloped. So, it is a
good. In fact, that is why they took special care to train two of our engineers for 9 weeks, so that
they. But we weren't sure if it would work. So, we did not build the VIT into. We started out
carefully too. We picked handpicked, I must add - 10 of the medium-sized vendors out of. And it
has always been optional. Of course, we have gone on to cover close to 50 vendors. Once a
vendor firm has agreed, we begin with a half-day. The man who had done the talking was a
manager from Nichita, and he had made a. Kshirsagar tried to relive that session 2 years
agoâ€¦â€¦. The standard. Factory Assessment. The Assessment is discussed with the suppliers
senior management, and used to identify areas of concern. Although based on the tools,
techniques and experience of Nichita in Japan, the programme has. The next step is the
formation of an Improvement Team comprising the supplier's own people. It includes operators
and. Next, targets for improvement are established. The team leader prepares the ground for the
activity by briefing. The first week is devoted to training. During the second week, the team
splits into smaller groups to analyse and discuss the. The groups use a combination of hard
data and subjective opinions to identify the roots of the. In the third week, the individual groups
reconvene as a team. The team makes a flow-diagram of each process so that everyone. The
data that has been collected by the. The period between the fourth and the eighth weeks is
spent on implementation. Although the VIT returns often to observe the. The VIT returns
full-time in the ninth and tenth. It also. The final task is to make a presentation to. Kshirsagar
suddenly switched back to what Niyogi was saying as he realised that his CEO was explaining
the improvements that. Operations , respectively, of Indo-Nichita. Just to refresh your memory,
which I know is in top gear first thing in the morning, that. It is the Indians who run the show
here. Nichita only gives them the designs, the technology; and the. All I know is that Niyogi
called me last night, and said he was worried stiff about a vendor. You have to go and find out
what the. As he prepared to head back into Indo-Nichitas minimalist conference room - was it
the Japanese influence or the Indian thrift, he. Nichita had begun manufacturing cars in at a

plant near Bhopal. Indian Automotive two-wheeler plant was at. Check Indo-Nichita was a
steady, but not spectacular performer since it had managed to increase sales by only about And
- how could he forget? Kshirsagar: "So long as we continued with the routine development
stuff, none of our suppliers had any problems. I mean, which. The problem is, through the VIT,
we. For such. So we have to get involved in their strategy. Niyogi: Absolutely; And it isn't just
the price-data; it is also all kinds of other information. And that is making our vendors. They
think we want to control them, and rob them off their customer so that they become completely
dependent on. Okay, may be all of them don't think that way. Some of? And that putting many of
our relationships at risk, which is something we are worried about. Of course,. And we chose
them after assessing their abilities, and setting cost and quality. But if we come across as big
brother to our suppliers, we are in troubleâ€¦â€¦.. Roychowdhury: I must ask an obvious
question. I presume you must be having some kind of measure for checking how well your. So
have you checked on your gains from the VIT as distinct. Kshirsagar: To be honest, it isn't easy
to say. When Indo-Nichita started out in ,1 understand that the average vendor rating. That is up
to 60 now although I can't say for sure how much of it is due to the VIT. But, judging from the.
Niyogi: If I may add, the real objective of the VIT was not just to transfer as many techniques as
a week programme would. We actually want to set-off a continuous improvement process. But
we are not really sure how much momentum is being. We have no monitoring of that. For all I
know, there'll be no long-term impact Kshirsagar: And then there's another fear I have although
I must add, Gautam doesn't share my views here. I feel that the VIT may. Niyogi: Who knows,
Rajeev. May be you're right. I'm not sure any more. So, can you help us, Arnab. Is an initiative
like the VIT the right approach in helping vendors improve their processes and their output?
Should it be linked. Should something like the VIT be pursued continuously, or as a one-off
programme? Should its coverage be extended to. Should it now be improved, or discarded?
March , Dotcom days. CEOs are chucking their jobs in hordes to become entrepreneurs. So
much so that such CEO-toentrepreneur. Delhi for an early morning press conference. The story
is the same: A company's CEO quits his cushy job to start his own outfit;. But the tale kept to
the script. Roy, 45, a chartered. Revenues in the quarter ended September stoodat Rs Profit
margins were in the range of 20 per cent, despite cutthroat competition. All the goals that. Roy
and his team had set for Spectramind at the outset wer exceeded well ahead of deadline. Surely,
you cant write a story better. As more and. Having established call centres for Amex. Roy
started with a seat facility at Delhi's Okhla Industrial Estate. Gradually, the facility got filled up,
and then it suddenly spilt over. As Spectramind was finding its feet in the nascent BPO sector,
something else was happening in the big brother software. When business began to. BPO was a
natural choice, although there were. It was then that Wipro Technologies found Spectramind.
Spectramind for a 24 per cent stake. They also saw a huge market. Raman was. Subsequently,
in July , Wipro bought. Roy and other employees, who held about 20 per cent of Spectramind,
also made a pile of cash in the. So Roy was back in the role of an employee from that of an
entrepreneur, in the company he had founded. He was later made the. But his enthusiasm and
passion for the sector and Spectramind is still intact. Becoming Wipro Spectramind from
Spectramind has done a world of difference to the company. Compared to rivals such as Daksh.
Wipro benefits from a steady stream of revenues from the BPO business. Spectramind will soon
start being significant in Wipro s consolidated revenue numbers," says Arjun Saxena of
Inductis, a US-based. Spectramind provides services to clients in six geographies across
industries such as financial. The "scale in turn provides a chance to leverage economies,
provide better growth opportunities to staffers and attain a certain. The present seat utilisation
at Spectramind is 1. A strong management team is a key differentiating factor at Spectramind.
Most officials who started out with Roy have stayed put. While other companies such as EXL
and Daksh also have impressive. This team has also been able to cope with the problems
caused by rapid growth. For this purpose, Spectramind has created strategic business units,
which are run as independent. However; the parentage of Wipro should come in handy here too,
as the company is used to over. It remains to be seen, however, whether such freedom will. As
the company grows larger, more bureaucracy could influence its managerial structure. Some
time ago, an industry expert said that one significant shortcoming of Spectramind was the
inadequate management. As a result, we often hear market buzz around poor servicing to these
accounts or diversion of managerial talent to larger. Only 26 people were working on this
project. Spectramind stopped working on the human Genomics project, which it once used to
highlight as an example of high end,. Here too, only a small team was involved. But as long as
large deals flow in,. Another area of concern for the company is the lack of an international
footprint. But Spectramind is understood to be on the. Who knows, another three years from
now, it may be a completely different story. Why has the crash of dotcoms and the economic
slowdown in the US hit India's software firms badly? Can Wipro fulfil the BPO requirements for

Spectramind, which can feature as a natural choice of a vendor? Explain the role export credit
plays in export promotion in India How is the export credit delivery system in India. What do you
understand by current account and capital account convertibility. How is a letter of credit
transacted? Explain in detail various types of letter of credit. Does Cargo Insurance play a role
in Export Transaction? Explain difference between Marine and cargo insurance. As goods
exported are in foreign countries, highlight the major standard clauses of export order. The
Indian Exporters are given certain foreign exchange facilities outline the same. What do you
understand by foreign exchange. Explain different types of possible exchange rate regimes?
Export finance is important to be competitive do you agree with this statement. What are the
means of short term financing? Outline need of export documentation Explain major shipping
documents needed in export transaction. Explain major steps required in custom clearance of
export shipment. What is the role of clearing and forwarding agents in international trade.
Explain in detail major Inco terms used in export transaction. Nonetheless, it puts an end to the
archaic system of sending businessmen and managers to jail for civil offences. The substitute
of financial penalties is better even though the quantum of penalty does not reflect the low
national cost of. There are no artificial limits in the law for agency commission or buyer claims.
The actual incidence of these is. Agency commission in the case of rupee trade is, however, not
allowed. The invoice value is no longer sacrosanct; it is a mere reflection of the consignment at
the time of drawing upJhe bill. The actual. However, the new. They are fixed to the. In the new
FEMA rules, business travellers can now avail of. As of now, the RBI has asked exporters to
continue. On the import side, authorised dealers have been given permission to make
remittances for all genuine transactions. In case of. The important point in exchange control on
imports is that RBI approval is required for supplier credit beyond days. Similarly, all cases of.
The RBI has withdrawn itself from the task of prescribing documents for each transaction. The
decision is left to the authorised. The intention is to control the. Agriculture trade: The IIFT and
the department of agricultural research and cooperation held a daylong meeting of agriculture.
The well-researched backgrounder from NCAER showed up negative subsidies on most
agriculture commodities,. The state government representatives felt that imports were
responsible for. Economists said that rise in state minimum support prices and the consequent
difficulties in disposing the expensive purchases is. Concerns of good security were topmost in
the minds of the commerce ministry negotiators. They are looking. The commerce ministry is on
a transparency spree, the main discussion papers on both the agriculture and services
negotiations. Anybody can visit the site in the nic. Suggestions and views can be sent on the
Internet at the Webmaster address. Given the limitations of the negotiations, cogent. The views
will also build the consensus on reform in agriculture. Furnace Oil. The measure reimburses the
duties suffered by the deemed export on the fast track route. The DCFT action is especially
welcome because the duties. Sodium Cyanide. The revenue department has slapped a stiff
anti-dumping duty on sodium cyanide imports. The final duty is Rs. The 16 per cent
countervailing duty to compensate for the. In other words, another Rs The short paid
provisional duties will also. Question 2: Assume that the factory has two machines. Past
records show that Machine 1 produces 30 per cent of the output. If an. Question 3: Gati India
Ltd. Maintains Kilometer records on all of its rolling equipment. Here are weekly kilometer
records of its. C Compare part a and part b and explain which one is better measure of central
tendency of the data. Question 4: Calculate correlation coefficient from the following results:.
Question 5: ABC Builders is engaged in the construction of a multistory building. It has recently
conducted a cost audit. The information collected as. Represent the Data with the help of a
suitable diagram. Question 2: What is the probability of obtaining two heads in two throws of a
single coin. Question 3: The two regression coefficients byx and bxy are either both be positive
or both be negative. Do you agree with this. Question 4: The equations of two regression lines
obtained in a correlation analysis are given below. Question 5: Differentiate between primary
data and secondary data. Under what circumstances would secondary data be more. Question
1: Find arithmetic mean, median and mode from the following:. Question 2: A box contains 4
bad and 6 good transistors. Two are drawn out together. One of them is tested and found to be.
On a midterm exam, the scores were distributed normally with mean of 72 and standard
deviation of Student Wright scored in. Question 4: The final exam also had a normal
distribution, but with mean of and standard deviation of At least what. Question 5: What do you
mean by trend analysis? Differentiate between secular trend and cyclic fluctuation. A restaurant
manager has recorded the daily number of customers for the last four weeks. He wants to
improve customer service. Determine the daily seasonal indices using the seven day moving
average. A batch of electric lamps have a mean life of hours and standard deviation of 75 hours.
Assume a normal distribution. A watch company want to display 5 different models of watches.
Create a web page which includes 5 different layers for all. Every layer will contain standard text

like: Image of watch, company name, description, price. There are 5. As user mouse moves over
the hyperlink, a particular layer. What is the difference in Client side and Server side languages?
Why the forms validations in a HTML page is done using client. A job placement company
hosted a web site for online submission of resumes by various candidates. Create a web page
for. The fields in form may include: Name, Address, age, email,. Write client side script for the
web page using JavaScript for. What is Global. Why Application and session variables declared
in Global. Explain XML. How XML can be used in place of any database management system. A
scientist want to implement tags using XML of following format to create web page which helps
in representing Chemistry. Write document type definition for the above mentioned tags using
XML. An educational institute want to implement online result system. The student can feed its
rollno and course on the web site. More ever administrator of the web site can edit and add
marks through web. Create an online discussion group for a class, with a limited participation to
registered users. Add a registration page using the. The registered user can post message on. A
big manufacturing house is facing difficulty in implementing distributed database system for its
ERP application. They decided. To start with they decided to put sales and distribution
department online. The user of the web site. Purpose the detailed design and implementation of
the web application keeping in mind following. Define each of the following terms: single
inheritance, multiple inheritance, interface, superclass and subclass. Discuss why casting a
superclass reference to a subclass reference is potentially dangerous multiple inheritance?
What feature. Distinguish between non-abstract methods and abstract methods. Write a
recursive method power base, exponent that when invoked returns base exponent. Selection
sort searches an array for the smallest element in the array. Then, the smallest element is
swapped with the first. The process is repeated for the subarray beginning with the second
element of the array. Each pass of the. This sort has a performance comparably to the bubble
sort-for an. When the subarray being processed contains one element, the array is sorted. Write
a recursive method selection Sort to perform. Create class SavingAccount. Use a static class
variable to store the annual interest Rate for each of the savers. Each object of. Provide a static
method modifyInterestRate that sets the annual interest Rate. Explain the advantage of object
oriented model over traditional programming model. A spelling Checker: Many popular word
processing software packages have built in spell checkers. You are asked to develop your own
spell-checker utility. We make suggestions to help get you started. You should then. Use a
computerized dictionary if you have access to one as a source of words. Why do we type so
many words with incorrect spelling? In some cases, it is because we simply do not know the
correct spelling,. Sometimes we. Sometimes we type a nearby key instead of the one we. Design
and implement a spell-checker applet in Java. Your program should maintain an array wordList
of strings. Enable the user. Once you have these capabilities, you can obtain the words for the
spell checker from a computerized. Your program should ask a user to enter a word. The
program should then look up that word in the wordList array. If the word is. If the word is not
present in the array, your program should print 'word is not spelled correctly. For example, you
can try all possible single. Implement other tests such as replacing each double letter with a
single letter and any other test you can develop to improve. Question 1: Discuss the various
constituents of the Indian Financial System. Explain briefly. Question 3. Discuss the key risk
management initiatives taken by SEBI. Fair value of the assets Rs. April The following are the
conditions of the lease:. Lease rentals are Rs. Show how this transaction would be recorded in
the books of Hyderabad Ltd. Question 4. Define the venture capital business and explain its
features. Question 5. What is a finance lease? How is it different from other type of lease? Star
Ltd. It has shares. Moon Ltd. The merger is decided to be effected. Moon Ltd has agreed to
proposal by which Star Ltd will offer the current market value of. What is the Exchange Ratio?
What will Star Ltd. From the following information, you are required to advise a company about
the leasing out of the assets:. Question 1: Write a note on Ethical Heritage of India and their
relevance to modern management. Question 1: What are the professional ethics and
professional misconduct of the Chartered Accountants as defined by the. Question 2: What are
the ethical questions involved in commercial advertising broadcast through the electronic
media? What is. Question 1: What are the economic, legal, ethical and discretionary
responsibilities CSR which should be discharged by a. The telecom minister, A Raja was. So,
what is the controversy all about and what does it mean for the telecom sector and companies?
In , the country issued new telecom licences and the second-generation radio spectrum
bundled with it to several. The national Auditor General said that the allocation process did not
reflect the correct value of radio spectrum as there was no. The Auditor General said that the
telecom ministry did not do the requisite due diligence, granting 85 out of the licences to. The
auditor also said the ministry did not follow its own guidelines, changed the cut-off date for
applications, which gave "unfair. It said that the entire process "lacked transparency and was

undertaken in an. The auditor said that several companies deliberately suppressed facts,
disclosed incomplete information, submitted fictitious. The auditor said that units of Unitech
Ltd, which received licences in and now operates services in a joint venture with. Norway's
Telenor, had not fulfilled eligibility conditions including required share capital. The auditor said
that Swan Telecom, which has since been partly acquired by the UAE's Etisalat , was given
licences even though a. It is still too early to know whether any licences would be cancelled, but
the pressure would be strong not to do so because. But the government could ask operators to
compensate for the potential revenue loss as highlighted by the auditor and may. How many
Telecom licenses were issued and how many were found ineligible? What was the potential loss
of revenue to the nation? How did the CAG of India calculate the loss? How does this case fall
under the category of white collar. How did these companies violate the principles of Business
Ethics and Corporate Social Responsibility? Question 1: While all contracts are agreements, all
agreements are not necessarily contracts. Give reasons for your. Question 2: What is the
position of a contract with or by a minor? Explain in detail. Question 4: Explain with examples
the doctrine of supervening impossibility. Question 1: What do you mean by LLP? Give the
process of registering LLP electronically. Question 3: Give detailed process of registering a
company under electronic system. Question 5: What is a prospectus? Why is it considered a
sacred document? Question 1: What do you mean by Negotiable Instruments? What are legal
remedies. Question 2: Give various types of Intellectual Property in detail. Question 3: Who is a
consumer? Give pecuniary jurisdiction of consumer forums. Sandeep had sold his house to
Bachchan for Rs10 lakh. It was only later that he came to know that it was even conservatively.
Immediately there-after, he preferred to back out and refused to perform the contract. Bachchan
must pay him Rs15 lakh more, when alone he will sell his house to him. Thereupon, Bachchan
filed a suit against. Sandeep to perform the valid contract entered into between them. What are
the chances of Bachchan winning the case? Sudhakar had agreed to rent his house to Gaurav
on a monthly rental of Rs 21, But, in the rel ative agreement document the. In your expert
opinion, will this agreement be held valid, voidable. Q1: "Accounting is carried out for various
types of business ownership". Q3: Analyse the following transactions and events, and identify
debit-credit giving reasons:. Q4: AS-1 talks about three fundamental accounting standards,
explain them. Prepare a Bank Reconciliation Statement from the following. Cheques of Rs. On
28th March, , cheques were issued amounting to Rs. Interest on investment collected by bank
does not appear in the Cash Book Rs. Bank has debited Rs. Q5: What do you mean by
dividend? Explain the dates which are relevant when accounting for dividends. Q4: Cash is the
lifeblood of business. How cash flow information helps users? Q5: Explain revenue based,
assets based and capital based profitability ratios. Sales Rs. From the following information,
prepare a cash flow statement of Crispin Ltd. Additional shares were issued on Fixed assets
with a book value of Rs. What are the stages in the development of groups? Explain the various
steps. What is a well-functioning group? What are the characteristics of a mature group? What
is the managerial grid? Contrast its approach to leadership with the approach of the Ohio State
and Michigan groups. Leadership is the driving force which gets thing done by others. Explain
the various techniques used by organizations to empower their employees. Explain the various
frameworks for understanding human behavior. Explain in detail the process of brainstorming
for making innovative decisions. Is entertaining wild ideas justified when it is so. What are the
major reasons individuals resist change? How can organizations deal with such resistance?
Who plays the role of a change agent? Explain the various types of change agents. Give the
advantages and disadvantages of internal and external change agents. He had. He spent many
hours keeping up on the current literature, and he knew how to set up tight research.
Knowledgeable about space research, he had a reputation for sticking to his guns about how
specific research studies. He believed that if something was not done well, it should not be
done at all. A number of his discoveries. His colleagues frequently came to him for advice about
how to. He was convinced about the correctness of his advice. In short Vinod was a star in the
organization. The decision about his successor was in the hands of Dr. Arun, the. Roney
recommended Vinod because of his record of his outstanding service. The new position
required large. Roney and Dr. Arun discussed some of these issues with Vinod. He would no.
Vinod thought long about the offer. The promotion meant more money and recognition. Starting
June 1, Vinod. It was not long before things started to go wrong. First, of all, Vinod had more
difficulty keeping up with the literature. He also noticed a distinct cooling in the way his
colleagues treated. Om a few cases his advice was not followed. He also got into a number of
arguments with Dr. In many cases he demanded more financial support from Dr. Arun to. It got
to the point where almost every interaction between. Finally, Dr. Arun knew that something had
to be changed. He went to Vinod and told him that he had to 1 compromise more and. Why did
problems start to occur between Vinod and his colleagues? How should this process of

selection. Vijayant is a CEO of a small startup sports magazine. He had with him a handful of
young, exuberant and talented. However, he soon finds himself shorn of new ideas and the
subsequent. He tries to find solutions to the problem but to no avail. One day, he is watching a
talk show in a. The next day he duly brings together five of. The meeting is a success. The ideas
initially border on the absurd and even downright hilarious, but later on, as the session. The
subsequent issues are full of life and are well appreciated by the. Question 3: What is the
difference between data and information? Give some examples. Question 4: Why information is
considered as resource for organizations? Question 5: Give three examples of versions of
software products that you are aware off? Question 1: Why did e-commerce become so popular
all over the world? Question 2: What is e-governance? How is it different from e-commerce?
Question 3: What are the first, second and third order effect of Information systems when
introduced in modern organizations? Question 1: What is the difference between application
software's and system software's? Question 4: Identify the stages of the waterfall model and
describe their main goals. Question 5: What is the need for data management? Why is it difficult
to manage data? Morgan Stanley was established in , and in merged with retail brokerage firm
Dean Witter Discover and Co to become a. The merger. It did not integrate well with the firm
partly due to the information systems being different to the rest of the company. Many brokers
resigned, taking with them valuable portfolios and profits. In June Purcell resigned,. The firm
then began to change its information systems and provide better services for. The new
leadership at Morgan Stanley instigated change,. Not only did. Some of. It was also forced to
make a significant upgrade to its website. Prior to Morgan Stanley had no economic advantage,
now with changes implemented in a competitive industry such as this. Morgan Stanley's
strength of employees, global product range and leading market share for Institutional
Securities, Global Wealth. Management and Asset Management has the firm making strong
profits. It has grown to become one of the largest. Internet retailers on earth. In fact, the two are
closely connected at Amazon: its business innovations are all driven by. In , former investment
banker Jeff Bezos took advantage of new business. There were three million. Amazon tried to
provide superior customer service through email. Its offerings grew to include. In and , Amazon
tried to increase. Nordstrom, The Gap, and Target. In the Amazon Marketplace program,.
Amazon refined its business. In early , Amazon closed two of its eight warehouses, laid off 15
percent of its workforce, and consolidated orders. Amazon used six sigma quality measures to
reduce errors in. These measures reduced fulfillment costs from 15 percent of revenue in to 10
percent by Amazon finally. It continues to innovate. Amazon entered the dry goods grocery.
These innovations increased its costs and reduced its profits, much to the disappointment of
the stock market,. But Amazon faces. Google is emerging as a competitor because so many
consumers use its search engine. What are the major challenges in international HRM? What do
you think are the causes of the complexities that exist in IHRM? Differentiate between
Expatriation and Repatriation in detail. What are the major sources of cultural differences? Why
do international managers need to understand cultural differences and. Discuss ways in which
expatriates can be prepared for the coming assignment abroad and how the HR department can
help. Discuss the methods used to select expatriates. What are the major concerns for selecting
employees for expatriate. Elaborate upon the reasons for using international assignments. What
is Cost of Living Allowance? Explain the reasons behind the same and elaborate on some of the
concerns in deciding the. Describe the challenges being faced and. Discuss the emerging
trends in industrial relations from the organization's point of view. Why is it important for IHRM
to focus on retaining talent? Discuss the important factors related to retention and development
of. The ways in which MNCs try to help the spouse of the expatriate. Ethnocentric, polycentric,
and geocentric approaches to recruiting employees. To generations of consumers, the image of
the Jolly Green Giant with his trusty sidekick Little Sprout has symbolized the. Ambition and
determination are two very strong traits when it comes to restoring a car. Having possibly only
covered 9, miles in its lifetime, this Porsche has certainly seen much better days. Despite the
rough body, a second body is included in the sale. The 2. Check out this project here on eBay
out of Grantville, Pennsylvania. Displayed like an exploded diagram, the 2. It is not specified,
but I guess it is implied that this is the original numbers matching engine. The seller has
expressed that all wear items should be replaced and that new jugs and pistons are likely
needed. There is a 5 speed included, but it is not visible in the auction photos. Since this is a
Targa top car, the interior looks to be in pretty rough condition. In fact, I would say you are
going to need everything for the interior. Seats, door panels, hardware, dash, gauges, steering
wheel, carpet, etc. Looking beyond the steering wheel, you can see the fine Fred Flintstone
manual brake system. Sadly, the compressor and other items are missing, but the Blower motor
and Evaporator are still in place, and possibly a few other items. The seller suggests using the
body and grafting over the parts from the shell. So the other part of this equation is this body,

which is no cream puff. Sadly this fell subject to a fire, so there may be some other issues with
this body. Also, there are quite a few dents, and wavy panels, which seem indicative of a fire. On
top of that, the nose of this body has been replaced, which the work looks fairly low quality.
There is a visible rivet, and it looks like someone tried to weld the panel to a thin rusted area
where the welds blew out. The driver quarter skin has been replaced on this car, but no matter
how you cut it, this body needs a lot of work too. I am sure there is someone out there with
enough determination to make something of this machine, but I think this project may be better
suited for parts. Would you revive or part out this Porsche? Another example of how could
someone drive a fantastic car like this through the Delaware slop? Pretty amazing, of all the
choices of vehicles to drive in winter, someone drove this. I wonder what they hit in front down
low like that? Our son tells of a college prof he had that drove a brand new through midwestern
winters. When asked why, he just shrugged and said it was a gift from his wealthy parents, said
all of his family drove expensive cars all winter long. You would think if someone is smart
enough to become that rich, they would have a little common sense. For the value of the car,
you could buy a very nice more common car for winter driving, to preserve the value of the
expensive one. He asked him that question. To me, that speaks volumes about a certain subset
of the populations mindset. In fairness to the spoiled rich kid, he did say being rear engine, it
was great in the snow. Probably rear ended someone sliding on ice on the many snow days it
was driven in picking up rust worms. Bit rough for the money. No matter how pissed I get at the
way the previous owners disrespected this the new owner will do wright on this classic. Look at
their completed listing, they took an offer. They could have taken a little, or a lot off, only the
two parties involved in the transaction will know the actual sale price. Either a buyer has made a
huge mistake, or there were a few shill bids going on. The seller suggests the base of the
windshield panel on the extra body shell has a dent where something fell on it. Judging from the
poorly repaired right front inner fender and floor areas, as well as the bottom section of the right
door post, this body was hit hard on the right side door post area. Seller also indicates the extra
body shell was in a fire. Those areas with fire damage will never be right. The body was primed
to make it look better, but the metal was not prepped before painting [still has remnants of the
glued-in carpet underlayment, etc. The seller states he has an auto repair business. How could
he possibly NOT know about these problems? Sorry I find it impossible that this vehicle only
had miles on it. Tell me was driven all winter crashed one winter in the Northeast and then put
away wet. Do we know what fire generates? OMGâ€¦â€¦another bucket of junk with a BS story to
go with it. Wake up and smell the rosesâ€¦â€¦â€¦.. Don't post your car for sale in the comments.
Click here to get it featured on the homepage instead. Or subscribe without commenting.
Subscribe to our free daily email to continue reading:. No thanks, maybe later. Already have an
account? Log in. Barn Finds. Brian Birkner. More: Porsche. Like This? Get Our Daily Email.
Comments Nevadahalfrack Member. Frank D. Rust repair is expensive to fix. I say he would past
on this vehicle. Howard A Member. Fahrvergnugen Member. That is one tall cliff to fall from,
right into the brinyâ€¦ 3. Steve R. Lightweight model? Half of it is missing! Definitely an air
cooled modelâ€”â€” 1. Steve Clinton. Bill McCoskey. Daniel Gavin. Recent Finds Stately! No
Reserve: Chevrolet Corvette. Stalled Project: Chevrolet Bel Air. Frequency: Daily. Get Daily
Email Updates:. Signup for our free daily newsletter: Unsubscribe anytime. Enjoying Barn
Finds? Subscribe to our free daily email to continue reading: No thanks, maybe later. Free View
Limit Reached! Introduction This policy implements the procedures set forth in 17 U. It is the
policy of the Company to respect the legitimate rights of copyright owners, their agents, and
representatives. Users of any part of the Company computing system are required to respect
the legal protections provided by applicable copyright law. Email: violations contact form this
email address is only for copyright infringement claims â€” you will not receive a reply if the
matter is not a copyright issue : legal hollywood. When we receive proper notification of
claimed infringement, the Company will follow the procedures outlined herein and in the DMCA.
An electronic or physical signature of the copyright owner or a person authorized to act on
behalf of the owner of an exclusive right that is allegedly infringed. Identification of the
copyrighted work or works claimed to have been infringed. Identification of the material that is
claimed to be infringing or to be the subject of infringing activity and that is to be removed or
access to which is to be disabled, and information reasonably sufficient to permit the Company
to locate the material. Information reasonably sufficient to permit the Company to contact the
complaining party, including an address, telephone number, and, if available, an email address
at which the complaining party may be contacted. A statement that the information in the notice
is accurate, and under penalty of perjury, that the complaining party is authorized to act on
behalf of the owner of an exclusive right that is allegedly infringed. If you do not include all of
the above information, it may invalidate your notification or cause a delay of the processing of
the DMCA notification. Please note that, under Section f of the Copyright Act, any person who

knowingly materially misrepresents that material or activity is infringing may be subject to
liability. Please also note that the information provided in your notification to us may be
forwarded to the person who provided the allegedly infringing content. Company reserves the
right to publish Claimant information on the site in place of disabled content. The Company will
comply with the appropriate provisions of the DMCA in the event a counter notification is
received. Please note that under Section f of the Copyright Act, any person who knowingly
materially misrepresents that material or activity was removed or disabled by mistake or
misidentification may be subject to liability. Accommodation of Standard Technical Measures It
is Company policy to accommodate, and not interfere with, standard technical measures it
determines are reasonable under the circumstances, i. Click here - to use the wp menu builder
Click here - to use the wp menu builder. Where Are They Now? Want More? Sign Up for Our
Newsletter! Follow hollywood. Copyright Issues Hollywood. Complaint Notice Procedures for
Copyright Owners The following elements must be included in your copyright infringement
complaint notice: 1. Cable ties have to be able to meet the most varied demands these days as
they are used in the widest range of operations â€” from the simple bundling of cables with
cable ties to the absolutely specific use of cable ties under extreme conditions. You are looking
for the heat shrink tubing meeting your application requirements best? The key factors to which
we owe our success are the unique and quite specific properties of our heat shrink tubing. No
cable can meet the demands posed today in terms of abrasion resistance, tensile strength and
form consistency or impact resistance without having appropriate cable protection. Cable
protection tubes Professional and skilful electrical installation requires not only well-trained
specialists, but also a well thought-out range of products. To help electricians and engineers
make their work more safe and efficient You are looking for cable labels, wire labels or cable
tags? HellermannTyton offers a wide range of identification solutions for industrial use. Learn
more now. From manual and pneumatic cable tie guns to automatic cable tie guns,
Hellermanntyton offers a wide range of cable tie tensioning tools for a variety of requirements.
Always reliable and comfortable and ideal for long-term use. From standard spiral hoses for
office use to flame retardant spiral cable wraps to heat and chemical resistant cable wraps for
industry: Discover our portfolio here. With HelaTape HellermannTyton provides a wide range of
PVC- and rubber-based electrical tapes for sealing, insulation and bundling of cable and
conduits. The EdgeClip is a cable-fastening solution that enables the flexible routing of wires,
cable harnesses, conduits and pipes in a variety of industrial applications, including the
automotive sector. Construction projects around the Persian Gulf are booming. Due to the great
demand for professional services and high-quality products, HellermannT Global Home Print
Compare selected products 0 My watchlist. Professional Cable Management. Cable Ties and
Fixings Cable ties have to be able to meet the most varied demands these days as they are used
in the widest range of operations â€” from the simple bundling of cables with cable ties to the
absolutely specific use of cable ties under extreme conditions. Heat shrink tubing You are
looking for the heat shrink tubing meeting your application requirements best? Cable Protection
Conduits No cable can meet the demands posed today in terms of abrasion resistance, tensile
strength and form consistency or impact resistance without having appropriate cable
protection. Electrical Installation Professional and skilful electrical installation requires not only
well-trained specialists, but also a well thought-out range of products. Cable labels, wire labels
for industrial identification You are looking for cable labels, wire labels or cable tags? Cable tie
guns From manual and pneumatic cable tie guns to automatic cable tie guns, Hellermanntyton
offers a wide range of cable tie tensioning tools for a variety of requirements. Cable wraps,
spiral wraps From standard spiral hoses for office use to flame retardant spiral cable wraps to
heat and chemical resistant cable wraps for industry: Discover our portfolio here. Cable clips
for edges: fasten cables without drilling The EdgeClip is a cable-fastening solution that enables
the flexible routing of wires, cable harnesses, conduits and pipes in a variety of industrial
applications, including the automotive sector. Media Centre Product movies and application
videos Product clips, application and instructional videos. Exhibitions Showcasing our product
range. Showcasing our product range. Stay in touch with us! Processing of your data.
HellermannTyton uses cookies and analysis tools to provide you with the best user experience.
Cookies facilitate site usage and ensure that relevant information is delivered. They help us to
improve our services and website. Manage preferences here Accept and continue. Manage your
cookie preferences. Our aim is to offer you the best possible user experience on our website
whilst ensuring that it runs reliably and securely. To do this, we require information which we
collect with the aid of cookies. For example, cookies tell us what sort of device you are using
and your internet browser settings. You can read more about the cookies we use below. You
have the right to decide whether you wish to allow certain types of cookies or not. Please
change the default settings if you prefer to block certain cookies. Do bear in mind though that

blocking certain cookies can affect your user experience on our website. Accept and continue.
Technically required cookies always active These cookies cannot be deactivated in our system,
as they are necessary for the functioning of the website. These cookies do not store any
personal data and are usually only set in response to actions you take. Examples include filling
out forms, a login, or your privacy settings. Although you have the option of setting your
browser to block cookies or to inform you about them, please note that some areas of our
website will not function as a consequence of restricting them. Performance cookies activate
With the help of these cookies we count traffic sources and visits. This provides us with
information on the performance of our website and where we can improve. All information
collected by these cookies is aggregated and completely anonymous. These cookies help us to
answer questions such as: How do users navigate our website? Which pages on our website
are used the least and which the most? You can block these cookies, however, by doing so, you
deny us important information used to continually improve the user experience on our website.
Marketing cookies activate Marketing cookies help publishers and advertising partners to
deliver relevant content and advertisements to you on third-party websites. For this purpose, a
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Privacy statement Confirm these preferences. Discussion in ' Technical Chat ' started by
piercedtiger , Dec 28, Log in or Sign up. Tacoma World. Welcome to Tacoma World! You are
currently viewing as a guest! To get full-access, you need to register for a FREE account. Post
Reply. Or lots of spare parts, tools, paint, etc in the garage. I'll add pics and how-to's as I have
time to get pictures and such. Feel free to post up any you have done. Maybe this can be one
place for all of them. Here's a little something that might help all of you before working on
rusted nuts and bolts! Last edited by a moderator: Dec 25, CarFactsyt , Speedwaytacotuesday ,
BoomBam and 38 others like this. Capespencer68 , TicTacToy99 , Krew and 2 others like this.
Extra d-rings in the bed have been a life saver for me! With a short bed I tend to have to stack
things higher so having 6 tie down points help a LOT! I used these. Last edited: May 6,
HighSpeedDirt , Jimbotaco , 2ndgenlynn and 9 others like this. Then use! They are rated for lbs
IIRC, and I've never had a problem using one or more ratchet strap with them for almost 2 years.
Haven't rusted either with my bed covered most of the time. Not mine, but thanks to
TacoGrande on TN and a few other sites. I used Radioshack Model: Put a Maglite or similarly
shaped flashlight on the driver's seat in easy reach getting out or opening the door. Do this
instead of using the Toyota mount behind the driver-rear seat that rattles and makes you unload
that seat, fold it, and then grab it. Maglite makes a wall mount bracket, and there are similar
mounts out there you can find. Several ways to do this, but this one was the easiest for me, and
I haven't had them come on 4-hours after turning the ignition off like other methods cause.
Apparently at least one other method ties into some ignition or emissions circuit that turns on 4
hours after the truck is turned off to deal with emissions so the fogs come on for a few minutes.
I parked in front of my living room window for a year after doing this and never saw them come
on once so Doesn't matter if headlights are on, off, low beam or high beam. To help reduce
confusion, this is what a quick splice looks like:. LitFuse , JMorris08 , Capespencer68 and 27
others like this. I wanted Day Time Running Lights for a little more visibility without the
headlights on and to be a bit different. I like the looks of this way better, and it was free! I just
stripped half an inch off the wire, twisted it, folded it in half and jammed it in the 3rd hole with
the harness unplugged from the bulb assembly. Wire in third plug. Last edited: Mar 3, This mod
is a little time consuming, but reading up on it takes longer than doing it! Or, you can tape them
off to leave the chrome for a different look. My chrome paint is flaking off so it looks like crap
anyway. I put 3 coats of paint on to see how it holds up, and maybe do more when it warms up
with a coat of clear to help protect once I get a can. I had just enough paint left from the BHLM
to do 3 coats so that's it for now. It's been 3 days with driving salted roads and the paint has
held up so far. Just take the grill off, tape off any spots you don't want painted, and go to town! I
popped the 2 top tabs on the emblem out, tipped it forward, and pulled it out to paint separately.
You guys will probably appreciate this one! So I had a 32oz Gatoraide bottle in the truck and
noticed it JUST fits in cup holder behind the gear shift on the passenger side. I also notice it put
my hand in the perfect position to reach the shift knob with very little movement! Actually very
comfortable even my wife agrees! Elbow rests on the center console, palm rests on the bottle
and I can drive for hours without fatigue! Cost: one gatoraide bottle so, what? Or "free" if you
already have one Whitebutler , Freeheelbillie , Pdubs. No hood-head impacts either I swear they
make it easier to open this hood than the smaller one on my Corolla! Open it maybe 6" and it
starts lifting on it's own. I like watching techs open it, look at it as it raises on it's own, or reach
for the prop stick and realize they don't need it! They aren't free obviously, and may be
"expensive" to some, but to me well worth not worrying about knocking out that damn prop

stick again! Did it once with the car and luckily I caught it in time. Also, no fumbling to find the
stupid hole at night when your buddy needs a jump. Instructions were VERY detailed with
instructions to tape here, measure X from there, drill here with X size bit, etc. The top brackets
rivet in, bottom bolt in with self taping bolts, and ALL hardware is included. I have the stock V
inverter with the outlet in the bed. I haven't found much use for it other than low amperage CF
work lights, battery charges, etc. However, I have a rechargeable 2 million CP spot light. Battery
sucks, and cigarette plug cord only reaches from the dash to back of the cab so I put a cigarette
plug in the bed for that, or any other 12V device I might run back there. Cheapest one they had,
and all of them seemed to have the same max amperage. It's riveted to the storage compartment
shown below with a hole drilled through the bottom for the wires, and grounded to the frame.
TRDSport10 and Jimbotaco like this. LitFuse and ronjohn like this. Next best thing? Look
around! They are cheap and sell out FAST when a store gets them! Cheap compressors, but
hold their own against compressors costing 4x as much or more! Comes with storage bag, 8ft
power cable clips to battery, no cig plug crap to blow fuses , coil hose, inline fuse 30amp IIRC ,
foam air filter, screw-on flow-through tire inflater with air down capability, and fittings for
inflating balls, etc. I had to extend the power cord as it would barely reach the driver-rear tire,
and would NOT reach the passenger rear tire. Hard to do when you have to hold the inflater
steady and can't reach the compressor. That not only gives you a longer cord to reach
everything, but also gives you stronger battery terminal clamps. Original ones suck and pop off.
Just cut off the clamps on one end of the jumper cables, cut off the ones on the compressor,
strip and twist the wires together and black tape the hell out of them! Coiled up longer power
cord still fits in the bag! And the whole thing fits behind the passenger-rear seat next to that
little shelf thing. So it's in the truck if you need to air down and back up, or fix a flat. Or inflate a
wheelchair tire like I did one day at work LitFuse , Taccoma , Noodski44 and 5 others like this.
I'm a BIG fan of free or cheap and easy! And have accumulated lots of tools over the years as
every vehicle project leads to needing a new tool to do it. Bass fishing tacoma likes this. Show
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